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PREPARATIOR OF PROJECT CUILLAE3.cvs0nne
1. GENERAL

This Reguletion provides a Project Ousline, Figurs 1, and prescribes procedures
governing the preparetion and submission of projects Lo “he Project Review
Committee for review. The standards presgcrived bevsiu shell apply to all projects
submitted for considerstion by the Project Review (omuitiee.

2. SUBMISSION AND CONSIDIRATION OF PROJECT OCLLINES

8. In the transmittal memorardum submitting Froject Outlines to the Project
Review Committee, the Deputy Director fPlans), the Deputy Direator
(Administration), the Deputy Director Intelligence), the Director of
Training, the Assistant Director for Communications s OF the Assistant
Director for Personnel, as appropriate, shall include a statement to the
effect that the availability or required support has been confirmed.

b, Each Project Outline shall be a\ibmitted to the Recording Secretary of the
Project Review Committee in original and eight copies. Project Review
Comsittee members will handle their copies of the Outline on a peed-to-know
basis, - ‘ ' ; .

¢. Project Review Committee meetings normally are held Wednesday afternoons
and copies of projects for consideration must be -in the hands of the
Project Review Committee members & week in advance of the meeting at which
they are to be discussed. The required number of copies of the projects to
be discussed must be delivered to the Recording Secretary of the Project

: Revievw Committee by noon of the preceding Wednesday. If a specisl Project

j Reviev Committee meeting 1s to be held or consideration of a project on an

energency basis is {mperative, srrangements will be handied by the

Recording Secretary. _ .

L s

4. 1If, after studying the dats submitted » & Project Review Committee member
has questions regarding & project which are not answered to his satisfaction
or vhich he believes should be considered by the Project Review Committee,
be will so sdvise the Recording Secretary vho, in turn, will notify the
originating affice which will prepare answers and present them during the
oral presentation at the Project Review Committee meeting.
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e. After Prpject Review Curalltice corsiderstion has been compleisd, Project
Reviev Committee members willi poturn btheir copies to the Recording Secretary
who will return thsm to the origioating office,

N

3. PREPARATION OF PROGJECT GUTLINE

. The Projlect Outline format shown in FPigure 1 shall be used for the
| submission of all picjects fop consideration by the Project Review
§ Committee,

i b. In using this P.oj3c0b Julline, all polrts chall be answered. "“NA

| (not applicable) will be usad where appropriaste. The explanatory matter
enclosed within parentheses should not be copled. For axample, the
answver to 2a should coneist of the word "Origin" followed by information
in accordapce with the parenthetical sentences which explain what
information is desired. '

c. A separate suszary cover eheet will be prepaved far swch project outline
in aecordgnqe with the format shown on page 1 of Tigare 1,

ALLEN W. DULIES v
Director of Central Intelligence
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